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Leadership and Management 
 

Code Title Type Region 

LC25081 Evolution of Management Litmos Studios Global 

LC25082 Extrinsic and Intrinsic Rewards Litmos Studios Global 

LC25083 Goal Theory Litmos Studios Global 

LC25085 Performance  - Coaching Conversations Litmos Studios Global 

LC25086 The External Environment Litmos Studios Global 

LC25088 Transitioning to Management  - The First Year Litmos Studios Global 

LC25089 Making a Plan that Works Litmos Studios Global 

LC25090 Strategic Planning at its Best Litmos Studios Global 

LC25091 Marketing the Culture of Your Organization Litmos Studios Global 

LC25092 Performance - Systems View Litmos Studios Global 

LC25093 The Theory of Reinforcement Litmos Studios Global 

LC25094 Top 10 Mistakes of Managers Litmos Studios Global 

LC25096 Working within the General and Specific Environment Litmos Studios Global 

LC25097 Leading Team Meetings Litmos Studios Global 

LC25109 Understanding Successful Negotiation Litmos Studios Global 

LC25110 Identifying the Culture of Your Organization Litmos Studios Global 

LC25111 Motivation - Need-based Theories Litmos Studios Global 

LC25112 Creating and Maintaining the Culture of Your Organization Litmos Studios Global 

LC25113 Maximizing the Benefits of Your Organization's Structure Litmos Studios Global 

 
Description: 
Any manager, from recently hired to a seasoned vet, can sharpen their skills through education and as a 
result will increase team efficiency and production. These courses will perfect your management skills, 
organizational culture, communication skills and more. Each five to 25-minute course is packed with real-
world tips and techniques that will allow you to better serve your organization.  
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Human Resources 
 

Code Title Type Region 

LC25087 The U.S. Legal Environment in Human Resources  Litmos Studios U.S. 

LC25114 Nonverbal Communication and Listening Litmos Studios Global 

LC25115 Developing a Compensation Package Litmos Studios Global 

LC25116 Communication Styles and Emotional Intelligence Litmos Studios Global 

LC25117 Providing Government-Mandated Benefits Litmos Studios U.S. 

LC25118 Administration of a Collective Bargaining Agreement Litmos Studios U.S. 

LC25119 Working with Unions and Bargaining Breakdowns Litmos Studios U.S. 

LC25120 Selecting New Employees - Selection Methods Litmos Studios Global 

 

Description: 
There are many facets of an organization that work in sync to create success.  From Human Resources 
to leadership, there are rules, regulations, processes, and procedures, everyone should know how to 
create a culture that is compliant, encouraging, communicative, and fosters personal and professional 
growth.  These courses will develop your communication skills, hiring processes, ensure compliancy, and 
more. Each five to 25-minute course is packed with real-world tips and techniques.   
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Microsoft Skills 
 

Code Title Type Region 

LHQ1113 Word 2010 Advanced Litmos Heroes Global 

LHQ1115 Excel 2010 Intermediate Litmos Heroes Global 

LHQ1116 Excel 2010 Advanced Litmos Heroes Global 

LHQ1117 Outlook 2010 Basic Litmos Heroes Global 

LHQ1118 Outlook 2010 Intermediate Litmos Heroes Global 

LHQ1119 PowerPoint 2010 Basic Litmos Heroes Global 

LHQ1120 PowerPoint 2010 Intermediate Litmos Heroes Global 

LHQ1122 Project 2010 Intermediate Litmos Heroes Global 

LHQ1123 Visio 2010 Basic Litmos Heroes Global 

LHQ1124 Visio 2010 Intermediate Litmos Heroes Global 

LHQ1125 Excel 2003-2010 Upgrade Litmos Heroes Global 

LHQ1126 Word 2003-2010 Upgrade Litmos Heroes Global 

LHQ1127 PowerPoint 2003-2010 Upgrade Litmos Heroes Global 

LHQ1128 Outlook 2003-2010 Upgrade Litmos Heroes Global 

 

Description: 

You probably spent the last week laboring over your documents, right? Don’t hit send just yet! These new 

Microsoft courses will give you the extra edge to create documents that will make a grown man cry!  Your 

audience will hang on every word and give you a standing ovation at the end of every presentation!  Who 

wouldn’t like that? Use the Force and become a master Jedi of the Microsoft World! 
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Toolbox Talks 
 

Code Title Type Region 

LH50025 Abrasive Wheels Litmos Heroes U.K./EU 

 

 

Description: 

This course will give you a great accompaniment to any formal training, and drive home all of the 

important stuff to stay safe and efficient. 
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About Litmos Heroes 

Backed by CallidusCloud (NASDAQ: CALD), Litmos is the world’s fastest growing enterprise learning solution. It unifies learning 

management, the extended enterprise, and prepackaged content in an innovative platform to meet any organization’s internal and 

external training needs. Built to help learning organizations achieve success, Litmos is highly secure, focuses on the end user, and 

provides time to value three times faster than traditional learning solutions. Over 4 million users in more than 130 countries and 22 

languages use Litmos to optimize their learning and development, improve performance, and monetize training. 

 

This document is provided for information purposes only, and the contents hereof are subject to change without notice. © 2017 Litmos by 

CallidusCloud.  All rights reserved. 


